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Cly,

Departures should occasion tears of regret rather than sighs of relief. So for my
part it is with sadness that I am informing you that I wish to stand down as MP
for Esher and Walton at the next General Election. It has been an honour and a
pleasure to have served the constituency within both its boundaries for 22 years
so far.
So why do I wish to step down? There are several factors and I hope you will not
mind me setting them out for the record.
When the Association re-adopted me in December 2006,I had intended to face
one more Election, which I thought would come earlier in this Parliament. We
had Gordon Brown's last-ditch loss of nerve in September 2OOT;in 2OO8,we were
put on election alert only to find it was a false alarm. Even earlier this month, the
prospect loomed large of an Election in the autumn enforced on a make-shift PM.
I would have fought in any of these battles. It now appears that this miserable
La.bour Government will cling to the wreckage for a further year, by which time I
shall have passed my 65th birthday. I am positive about the prospect of a
Conservative victory. Yet I would not expect to be asked to join the next
Conservative Government as a Minister. I stlll feel youngish and active but
perhaps need another challenge in the next phase of my life, something
entrepreneurial.
For the most part, I have loved Parliament and political engagement. It has been
exciting, especially when we were in government. Becoming an Mp was an
ambition nurtured in student politics in the 1960s inclqding my year as
Chairman of the Federation of Conservative Students. Yet during my time in the
House, attitudes to MPs have changed dramaticdly.There is still overwhelmingly
a view amongst colleagues that we are in politics not for what we can get but for
what we can $ive. That is not how the wider community percelves it at present.
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As a group, we MPs now need to earn respect rather than assume we have it.
Some of this decline in respect has been self-inflicted as in the public disclosure
about expenses - although the matter was blown out of proportion wittr relatively
few colleagues actually guilty of clear infringements meriting tough sanctions.
Yet the public in their anger have not discriminated; leaving MPs collectively
tainted. A clear conscience is not much consolation.
I recall the way the remuneration system has been distorted several times over
my period in Parliament because of pressures not to adjust salaries under the
'time
is not ripe' rule. As a result, allowances have become far too significant in
relation to salary - never a good idea. There must be a serious re-weighting and
this is now up to Sir Christopher Kelly to propose. We need to be more open and
transparent to rebuild trust, as well as explaining better the duties of
Parliamentarians.
There is a rush for'constitutional and electoral reform' although haste and anger
are not attributes conducive to wise actions. I fear we are merely avoiding ttre
more critical issues facing the count4r at this time. Yet the various Party kaders
are already making proposals for changes and Parliament must have its own
ideas now that there is to be a new Speaker - who must stand up for Parliament
as a whole rather than collude with the front-benches. During my time at the
House, the influence of MPs in general has declined and this needs to be
addressed. This is strikingly evident in the loss of real impact of backbenchers.
In the Chamber, speeches have become best-kept secrets.
The Executive have control - I do not see this as changing under a Conservative
Government despite recent talk of encouraging 'independent-minded' MPs. As
someone who has shown an independent streak, I know it is not careerenhancing! Nor is it a matter of comfort for a constituency executive - much as
you have been loyal, I recognise the symptoms. As it happens, I do not regret
speaking out from time to time - having 'views' was a reason for entering
Parliament. In recent years I have done so on a range of issues: on Iraq I was
ri$ht to vote against. On tuition fees, my stance anticipated a change of policy
introduced by our current leader. On Heathrow, the Party has now at least
accepted there should be more runway capacity in the south East.
The decline of the MP is also associated with ttre belief that somehow it should be
regarded as a full-time job. In fact, there is neither a job description nor a cap on
hours committed per week. I fear that the rise of the professional MP \Mill further
undermine the quality of parliamentary debate and certainly be counterproductive if we are looking for more free-thinking candidates. It is no good
recruitin$ candidates who have experienced responsibility beyond politics if the
parliamentary process then cuts them off from it. I can already see the whips
Ugkittg their lips at the enhanced power of patronage at their disposal over MPs
who either do not have the qualifications for outside interests or increasingly are
denied the opportunities by new rules.

We should never forget that under our system, someone who becomes a Minister
remains an MP and manages both tasks. When Ministerial responsibilities are left
behind, a si$nificant amount of time is released. In addition, Parliament now has
a curtailed series of sessions, timetabled debates on Bills and has crammed
working hours into part of the week. As for me, I am busy at the House not only
dealing with constituency case-work but because I chair several active
Parliamentary committees on various subjects. I also attend and speak at many
related functions. Yet efforts should not just be conftned to looking for something
to do within the House. We need to broaden our minds and bring experience to
Parliament from outside activities.
On the positive side, I have been in a position to make an impact on the thinking
of our Party on Science and Technologr issues, both as a Minister under John
Major and recenfly as Chairman of the Poliry Tasldorce. This will ensure that
when we get back into povrer, several Ministers will have policies to apply in a
vital area for enhanctrg the quality of our intellectual, educational, cultural and
research agendas. I shall stay involved with ttrese policy areas.
The biggest disagreement has been over the slow but sure drift of the
Conservative Party towards what I consider to be a less constructive engagement
with the EU. I particularly regret this, as I joined the Party in the 1960s because
of its pro-European stance. This issue came to a head in 2000 in the
constituency when some members thought my views 'heretical'. I saw off this
challenge comfortably but it was a telling confrontation. In this letter, I do not
want to rub sores or go over old ground. I believe my views are consistent and
openly e4pressed. I chair the Coniervative Europe Group (of which Ken Clarke is
President). Suffice it to say that for our Party's EU policies to be realisable in
Government, they have to be realistic in the closing months of opposition.
My last reason for standing down is ttre changing way an MP relates to his
constituency. It used to be proclaimed that the newly elected MP was being'sent
to Westminster to represent his electors' and had to live 'within tlle division bell
area'. Quite right. I have carried out my duties faithfulty and actively on this
basis. It is clear, though, that many constituents have little concept of what an
MP does or where his attention should be focused. There has been some criticism
of me recently for my failure to 'commute' rather than on the substance of
whether I hold views and or take actions on key matters on behalf of
constituents. This debases the whole system. It implies that an MP should seek
to be around locally more than around Westminster. That is not the correct
balance and it is not one I wish to endorse.
As it happens, by choice I also have a home locally, so I 'commute' most weeks
from london to my cottage to spend Friday, Saturday and Sunday in and around
the constituency. I have really enjoyed doing this - meeting people at large and at
functions, being part of the communlty. I shall miss this aspect of my role, But
an MP has to focus first and foremost on Westminster and be pirt of the fabric of
the national political debate. We must never forget that duty.

One of the greatest satisfactions of being an MP is the ability to help people
overcome obstacles that they find impassable. Over 22 years, there are so many
cases I have taken up and pursued of so many different and often very personal
natures. Most of my constituents will at least know someone I have helped.
I have been blessed with strong, dedicated and loyal teams in the House to help
me. Rachel for over 12 years from the start; Sarah for over 12 years so far; Anne
has been with me 10 years, and Colette just over a year. Helping throughout is
9*oL.-, who despite her partial physical disabilities has provided continurty for
the office staff as the 'junior' as well as having local knowledge. This, in addition
to being a marvellous wife and companion who has always tried to attend
meetings and make local friends.
So, I repeat. It is with sadness that I ask your permission to stand down at the
next Election. It will end a long association at the Houses of Parliament. For me,
since 1987. For Carole, since 1950, as her Father entered the Commons in the
year of her birth and went to the lnrds in 1961 where he remained actively
engaged until he died in 1998. For both our sons, politics has dominated family
plans and conversations for most of their lives - not often to their delight, though
they have always been supportive and have helped out when needed.
I have served alongside excellent Officers of the Association over the years and
appreciated the teamwork. I have co-operated with and supported our hardworking councillors. The Agents have been skitful and kept me well briefed. It has
been fun. There will be time next year to show my appreciation to all.
This announcement \Mill give you an opportunity to choose my successor by an
orderly procedure, someone in tune with the changing role of an MP. It wilt
enable you to reflect carefully on what Esher and Walton would expect from the
next generailon of those of the stature to be privileged to serve our Nation in
Parliament - where he or she should contribute to policy formation and
application as well as representing the electors.
I really admire the way David Cameron has prepared our great Party for
Government by keeping vrithin the political mainstream. He leads it with vigour
and determination. I look forward to cheering from the sidelines as he enters
Downing Street next year. Meanwhile, until the General Election campaign
corrmences, I shall carry on serving my constituents and speaking out in the
House.
With kind regards and best wishes,
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Copied to: The Rt Hon David Cameron Mp and to The Chief Whip.

